
Arriving? Leaving? Residing? 
Demographic change & diversity 
in alpine communities

AlpWeek, Session 10: Migration, Youth & Participation
Susanne Felzmann & Elisabeth Gruber



Welcome &
Introduction
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A r r i v i ng?

Leav i ng?

Re s i d i ng?



Overall questions

• What are current demographic developments in 
Alpine communities?
• Who are the (young) people that stay, leave or

arrive?
• What are their social, personal & individual needs?
• How are Alpine municipalities & regions (esp. 

peripheries) able to deal with the (different?) needs of
young people?



Agenda

(1) Input: Demographic development in Alpine 

communities & Policy Implication

(2) Workshop: Barometer & World-Café

(3) Wrap-up: Discussion & Conclusion



(1) Input
09.10-09.30h, Elisabeth Gruber
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Socio-demographic trends in Europe
• Second demographic transition (constant fertility decline

& longevity) 
• Demographic ageing and decrease of working-age population

• Migration & Mobilities diversifying our societies
• (Partly) compensating negative natural balances
• Hypermobility, super-diversity

• Globalisation, internationalisation, „global war for talents“
• Virtual mobility and digitalisation
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Alpine Space
• Overall: population

growth
• Declining regions and

growing regions
• Urban agglomeration, 

economic prosperous
areas vs. peripheries

Chilla et al. (2019)



Alpine Space
• Immigration as the main

driver for population
development
• Whether a region is

growing or declining is
depending on
• Internal migration balance

(emigration)
• Internation migration

balance (immigration)

Chilla et al. (2019)



How migration impacts working-age
population
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Source: European Demographic Data 
Sheet 2022
https://www.populationeurope.org/en/

Relative change in working-
age population, 2015–2060

https://www.populationeurope.org/en/


Alpine Space
• International Migration

• Share of foreign residents
has increased
• (Super-)Diversity

Chilla et al. (2019)



Focus on young people
• Migration and

migration decision-
making take usually
place during young
ages
• Education, job

entrance, 
partnership/family
formation
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Fassmann et al. (2017)



Challenges for municipalities & regions
• Integration demand
• Diversified needs and lifestyles, individualisation
• Decreasing population (shrinking & depopulation)
• Labour-force shortage

• Different challenges
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Challenges for peripheries
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Weber & Fischer 2007

Lack of economic
opportunities

Selective emigration, loss of
know-how & innovation

Depopulation & 
demographic ageing

Spending capacity is shrinking

Withdrawal of private 
businesses (e.g. 
supermarkets)

Fewer operating capacities
Loss of financial power of

the municipalities

Fewer public
investments

Declining
investments & 
withdrawal of
infrastructure

Decreasing
attractivity of the

place

Shrinking
community life

Shrinking
political
power

No future
atmosphere

Ongoing
emigration

Loss of
critical mass



Policy interventions?
• Natural population

development (fertility & 
mortality)
• Fertility: Indirect policy

implications
• Compatability of family and

job (child care, working hours)
• Taxation

• Mortality: positive trend
• Pension age
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Policy interventions?
• Migration decision-

making
• Complex process
• Multiple influencing

factors
• Personal & individual

• Quality of life, 
economy, housing, 
integration, networks
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Own illustration, after Schiamberg et al. 2003

Background/demographic
factors
Individual characteristics, 
household characteristics, 
community characteristics

Migration intentions
(reasons to 
move/stay)

Personal and
individual constraints
•Family & Friend 
Network
•Learned Migration 
behaviour & 
expierences
•Household decision
& accompanying
spouses/children

Constraints/Facilitators
Job opportunity
Social integration
Cultural/social capital

Values/Expectations
(e.g. income, wealth, 
comfort, health)

Residential Satisfaction
(e.g. housing, community, 
quality of life)

Migration
/Staying
behaviour



Policy interventions? 
Recommendations for local & regional planning (migration/mobility)
• Monitoring

• Detailed analysis (statistics, observations)
• What is needed? What is already done (e.g. integration, youth policies)? What

are the specific challenges and potential solutions?
• Commitment

• Sensibilisation, take challenges serious
• Common understanding (visions/strategies)

• Integrated Concepts
• Participation (e.g. youth, children/young adults with migration background)
• Include economic actors (social innovations), civil society

(ÖROK 2014, SCHORN 2022)

16



(2) Workshop
09.30-10.10, Susanne Felzmann & Elisabeth Gruber
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Goal of the workshop
• Exchange between different actors (experts, policy actors, young) 

people
• Discuss contemporary challenges due to experienced socio-demographic

changes: share opinions and visions
• What are intentions and motivations of young people to stay, leave, arrive?
• What can municipalities offer to young people?
• What are measures and policies needed?

• Focus & needs of young people
• Beyond the economic perspective

• Sensibilize of different viewpoints
• Collect ideas (best practices?)
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3 Steps
• #1 Our Opinion
• #2 Our Ideas
• #3 Our Exchange
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Our Opinion? Round #1
Rate the following statements:
a) Young people today are able to decide freely where they want to live and work.
b) Most municipalities & regions already use their full capactities to set political measures to

promote young people to stay / arrive.
c) Young people are willing to get involved in the development of their community and to

commit (free) time to it.
d) A stronger focus on immigration and integration is necessary to overcome demographic

challenges, also in peripheries.
e) For young people peripheries will become more attractive when they offer better

infrastructures.

f) More young people will decide to live in peripheral areas, due to remote working
opportunities.
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Our ideas? Round #2
Focus on alpine communities/peripheries
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(c) 
Participation of
young people

(e) Quality of Life, 
infrastructures & 

services

(d) Integration 

3 rounds á 10 minutes!

Round 1: Challenges
Round 2: Potential 
solutions (e.g. projects, 
good practices)
Round 3: Future Vision

Stay/switch

(e) Economy



Our exchange? Round #3
Focus on alpine communities/peripheries
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(c) 
Participation of
young people

(e) Quality of Life, 
infrastructures & 

services

(d) Integration (e) Economy



(3) Wrap up
10.10-10.30h
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Let‘s stay in contact
Susanne Felzmann, Allianz in den Alpen, 
susanne.felzmann@alpenallianz.org
Elisabeth Gruber, FAU, elisabeth.eg.gruber@fau.de
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