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An experimental real-world laboratory

A field experiment for whole systems design of buildings

A non-profit center for research, education and entrepreneurship.
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Definitions of central concepts

Resilience

is the capacity of a system to absorb or withstand perturbations
while maintaining its basic functions (Resilience Alliance)
(adaptive and innovative capacity)

Urbanism
The characteristic way of life of city dwellers (Merriam-Webster)

Amenity migration
The movement of people based on the draw of natural and
or cultural amenities (Gosnell & Abrams 2009)

New highlanders

People who deliberately opt for a life in the mountains and
contribute in many cases through entrepreneurship to an
integral village life (Loffler et al. 2014)
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Planetary Urbanism (Neil Brenner)

Urban development is no longer a localized
phenomenon, |in'°|!ae'c‘1ett8?!|5’5'8?'\‘/\'ﬁ{ﬂ @!&H Brenner)
population density, but a generalized human
condition, linking places of production and

consumption around the globe.
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Aktuelle Situation

e bzgl zahlen und grossenordnung der strome

Loffler, R. et al. (2014). New Highlanders in Traditional Outmigration Areas in the Alps, JAR, 102-3
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Thanks to the data collection work
of the USI Master students in October 2016
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Urban elements — positive
An international students’ perspective
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Urban elements — negative
An international students’ perspective
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Alpine elements — positive
An international students’ perspective
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Alpine elements — negative
An international students’ perspective
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Scales of Transformations
Region, valley, community, abandoned houses



Scales of Transformations




A history characterized by demographic

and economic change - from 1200 to 5 local residents
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Renato Maurino
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A mayor dedicated to build up a new community
provides the basic infrastructure and space for new
creative minds, projects and fundings
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Aldo Reinieri
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Economic development in Ostana
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Ostana inhabitants’ income growth over 10 years
(L'imposta sul reddito delle persone fisiche PRPEF)
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The clear communication of a common vision
is the basis for a new social network and support from a
strong basis of today 45 inhabitants
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Rebuilding a community — the social hub and meeting point
creating the cafe and Rifugio Galaberna to welcome both
guests and the local community
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Silvia Rovere
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Rebuilding a community — fostering participation
through a bottom-up process with all stakeholders
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Rebuilding a community — poly-functional building
a cultural center for local people, visitors, entrepreneurs,
co-workers and group activities
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A poly-functional place
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Rebuilding a community — a visual change
of the architecture — a melting point of tradition and
modernity with the ‘estilo rustico’
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Rebuilding a community — small scale wellness center
with geothermal energy provision feeds into the overall
vision, attractive for both community and tourists
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Rebuilding a community — attracting other partners
the cultural project L'AURA Scuola di Ostana, a

collaboration with the Film Commission Torino
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Fredo Valla
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Rebuilding a community — stimulating private initiatives
Initiative Agriturismo di Ostana — welcoming guests and
producing cashmere
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Serena Giraudo
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Rebuilding a community — stimulating private initiatives
A new mountain agriculture - producing local products by
young people
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Bruno Ferrato
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Manuel Lai



MONVISO INSTITUTE



Vo ,/\\ .

MONVISO INSTITUTE

World Café Dialogue
Exchange and design ideas
for the revival of resilient mountain communities

1- Collect and describe similarities and differences with other
alpine communities: is Ostana transferrable? What are
challenges in other places? Focus on demography, culture,
dynamic traditions and quality of life.

2- What are urban elements to develop in alpine areas? Use
the students’ list and add/tag your key words; describe
similarities and differences.

3- Summarize the group findigs to present them in a 5min
story format (,,in our ideal alpine community, in the year
2020, there is...")
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Grazie mille Merci



