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Session overview 



European	
  Sustainable	
  Mountain	
  Tourism	
  
Alliance	
  (SMTA)	
  

The	
  SMTA’s	
  is	
  a	
  European	
  network	
  of	
  organisa8ons,	
  promo8ng	
  the	
  development	
  of	
  sustainable	
  
mountain	
  tourism	
  across	
  European	
  regions	
  with	
  a	
  global	
  outreach,	
  founded	
  2009.	
  	
  

	
  
	
  
	
  
	
  
Aim:	
  
To	
  support	
  mountain	
  regions,	
  resorts	
  and	
  des8na8ons	
  year-­‐round	
  in	
  improving	
  their	
  resilience	
  to	
  global	
  

environmental	
  change	
  and	
  promo8ng	
  sustainable	
  growth.	
  
	
  	
  
SMTA	
  will	
  bring	
  together	
  public	
  and	
  private	
  stakeholders	
  such	
  as	
  municipali8es,	
  industry	
  

representa8ves,	
  universi8es,	
  researchers,	
  sustainability	
  prac88oners,	
  associa8ons	
  and	
  NGOs	
  to	
  be	
  a	
  
partner	
  for	
  change	
  towards	
  sustainability.	
  

	
  	
  
SMTA’s	
  ac8vi8es	
  include:	
  
-­‐	
  	
  	
  	
  	
  	
  	
  Networking	
  and	
  capacity	
  building	
  
-­‐  The	
  development	
  of	
  sustainability	
  benchmarking	
  tools	
  for	
  mountain	
  des8na8ons	
  
-­‐  Outreach,	
  educa8on	
  and	
  communica8on	
  on	
  sustainability	
  

	
  



European	
  Sustainable	
  Mountain	
  Tourism	
  
Alliance	
  (SMTA)	
  



 Video Clip 
Alpine Initiative 



	
  

Overview	
  and	
  comparison	
  of	
  sustainability	
  
labels	
  in	
  Alpine	
  des8na8ons	
  	
  

 

	
  
Prof.	
  Dr.	
  Tobias	
  Luthe	
  

University	
  of	
  Applied	
  Sciences	
  HTW	
  Chur,	
  CH	
  
	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



Regional	
  (Alpine)	
  sustainable	
  development	
  
	
  

Economic	
  success	
   Social	
  sa8sfac8on	
  

Limited	
  environmental	
  resources	
  

Par6cipa6on	
  

Technological	
  progress	
  

Environmental	
  and	
  climate	
  change	
  

Socio-­‐economic	
  change	
  

Regional	
  economic	
  system,	
  e.g.	
  Alpine	
  tourism	
  

Regional,	
  na6onal,	
  interna6onal	
  markets:	
  supply	
  &	
  demand	
  



The	
  need	
  to	
  assess	
  sustainability	
  

Finding	
  that	
  balance	
  is	
  complex,	
  systemic,	
  dynamic	
  and	
  uncertain:	
  
	
  
  What	
  are	
  the	
  impacts	
  of	
  (global)	
  environmental	
  change?	
  
  How	
  do	
  the	
  markets	
  react?	
  
  How	
  does	
  the	
  customer	
  behave?	
  
	
  
We	
  need	
  beGer	
  data,	
  beGer	
  tools	
  for	
  processing	
  that	
  data,	
  beGer	
  models	
  for	
  

understanding	
  complexity,	
  beGer	
  forms	
  of	
  par6cipa6on,	
  for	
  beGer	
  
decision	
  making.	
  

	
  
In	
  order	
  to	
  succeed	
  in	
  sustainable	
  (regional	
  alpine)	
  development,	
  we	
  need	
  to	
  

measure,	
  process,	
  implement	
  and	
  communicate	
  sustainability,	
  
successfully.	
  



A	
  tool	
  for	
  assessing	
  sustainability	
  needs	
  to...	
  

	
  
...	
  efficiently	
  and	
  effec8vely...	
  
...measure	
  ecological,	
  economic	
  and	
  social	
  aspects...	
  
...be	
  able	
  to	
  capture	
  systemic	
  interrela8ons...	
  
...simplify	
  complexity...	
  
...make	
  results	
  operatable	
  for	
  decision	
  makers...	
  
...be	
  interna8onally	
  comparable	
  and	
  benchmarked...	
  
...enable	
  monitoring	
  over	
  8me...	
  
...be	
  transparent	
  and	
  trustworthy.....	
  
...be	
  widely	
  accepted	
  and	
  implemented..	
  
...support	
  the	
  supply	
  side	
  for	
  risk	
  management,	
  cost	
  savings	
  and	
  marke8ng...	
  
...translate	
  into	
  an	
  easy	
  understandable	
  communica8on	
  figure	
  for	
  customers.	
  
	
  



A	
  classifica8on	
  of	
  sustainability	
  assessment	
  

Measuring	
  how:	
  
Mul6criteria	
  indicators	
  
Composite	
  indicators	
  and	
  indicator	
  sets	
  
Assessment	
  frameworks	
  (e.g.	
  integrated	
  sustainability	
  assessment)	
  
Modelling	
  tools	
  (e.g.	
  integrated	
  assessment	
  tools)	
  
Par8cipatory	
  tools	
  (e.g.	
  focus	
  groups)	
  
Scenario	
  analysis	
  
	
  
Measuring	
  what:	
  
Impact	
  (The	
  measure	
  of	
  xy	
  is	
  z)	
  
Process	
  (xy	
  is	
  measured)	
  
	
  
Communicate	
  how:	
  
Reports	
  
Cer8ficates	
  
Labels	
  
	
  
	
  



	
  	
  	
  	
  Sustainability	
  reports,	
  cer8ficates,	
  labels…	
  



Mu6-­‐criteria	
  indicators	
   Composite	
  indicator	
  

Impact	
  assessment	
  

Sustainable	
  Slopes	
  (NSAA)	
   Ecological	
  Footprint	
  

Eco	
  Guide	
  (Mtn	
  Riders)	
   Happy	
  Planet	
  Index	
  

Flocon	
  Vert	
  (Mtn	
  Riders)	
  

Innova8on	
  Norway	
  

Ski	
  Area	
  Environmental	
  Scorecard	
  

Global	
  Repor8ng	
  Ini8a8ve	
  (GRI)	
  

Alpine	
  Conven8on	
  

(Aspen)	
  Sustainability	
  Report	
  

Mountain	
  Wilderness	
  

Process	
  assessment	
  

Audi8ng	
  Pro	
  Natura	
  Pro	
  Ski	
  

Respect	
  the	
  Mountain	
  Skiclub	
  Great	
  
Britain	
  

EMAS	
  

ISO	
  14000/26000	
  

The	
  Natural	
  Step	
  

Ibex	
  Fairstay	
  

Quito	
  Decl.	
  Charter	
  of	
  W.	
  Mtn.	
  People	
  

Sustainability	
  assessment	
  tools	
  for	
  an	
  
Alpine	
  tourism	
  context	
  



Sustainability	
  assessment	
  tools	
  for	
  an	
  
Alpine	
  tourism	
  context	
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  Tools	
  with	
  a	
  three	
  pillar	
  approach	
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Distribu6on	
  of	
  criteria	
  

Ecological	
  Aspects	
  

Social	
  Aspects	
  

Economical	
  Aspects	
  



Labels	
  &	
  criteria	
  	
  
-­‐	
  Mountain	
  Riders	
  -­‐	
  

Ecological	
  

• Water	
  
• Waste	
  &	
  Recycling	
  
• Energy	
  
• Tranpsorta8on	
  
• Land	
  use	
  

Economic	
   • 	
  Infrastructure	
  
• Market	
  	
  

Social	
  

• Educa8on	
  
• Inorma8on	
  
• Society	
  &	
  Human	
  
Rights	
  

Ecological	
  

• Policies	
  &	
  Regula8ons	
  
• Water	
  
• Waste	
  &	
  Recycling	
  
• Energy	
  
• Transporta8on	
  
• Land	
  use	
  

Economic	
   • Infrastructure	
  

Social	
   • Educa8on	
  
• Society	
  	
  &	
  Human	
  	
  Rights	
  



Labels	
  &	
  criteria	
  	
  
-­‐	
  Mountain	
  Wilderness	
  &	
  GRI	
  -­‐	
  

Ecological	
   • Transporta8on	
  

Economic	
   • Market	
  

Social	
  

• Informa8ons	
  
• Society	
  &	
  Human	
  
Rights	
  
• Organiza8onal	
  
Behavior	
  

Ecological	
  

• General	
  	
  Aspects	
  
(e.g.	
  management)	
  	
  

• Water	
  
• Waste	
  	
  &	
  Recycling	
  
• Energy	
  
• Transporta8on	
  
• Land	
  use	
  

Economic	
  
•  Infrastructure	
  
• Market	
  	
  
• Organisa8on	
  

Social	
  

• Society	
  &	
  Human	
  
Rights	
  

• Labor	
  Force	
  
• Organiza8on	
  



Labels	
  &	
  criteria	
  	
  
-­‐	
  	
  Innova8on	
  Norway	
  &	
  NSAA-­‐	
  

Ecological	
  

• General	
  Aspects	
  
(e.g.	
  management)	
  	
  

• Water	
  
• Waste	
  &	
  Recycling	
  
• Energy	
  
• Transporta8on	
  
• Land	
  use	
  
• Air	
  /	
  Climate	
  

Economic	
  

Social	
   • Educa8on	
  

Ecological	
  

• Waste	
  &	
  Recycling	
  
• Energy	
  
• Transporta8on	
  
• Nature	
  &	
  Cultural	
  
Heritage	
  

Economic	
   • Organisa8on	
  

Social	
  
• Educa8on	
  
• Organiza8onal	
  
Behavior	
  



Tools	
  and	
  labels	
  for	
  Alpine	
  des8na8ons	
  in	
  use	
  

Large	
  variety	
  of	
  labels	
  with	
  two	
  main	
  kinds	
  of	
  measurements	
  
using	
  similar	
  criteria	
  and	
  overlapping	
  indicators.	
  

	
  
	
  
	
  
	
  	
  
	
  



Developing	
  a	
  trustworthy	
  label	
  

Source:	
  Luthe,	
  T.	
  2009.	
  Vulnerability	
  to	
  global	
  change	
  and	
  sustainable	
  adapta8on	
  of	
  ski	
  tourism	
  -­‐	
  SkiSustain.	
  Disserta8on	
  at	
  the	
  German	
  Sport	
  University	
  
Cologne,	
  Ins8tute	
  for	
  Outdoor	
  Sports	
  and	
  Environmental	
  Science,	
  and	
  the	
  University	
  of	
  Zurich.	
  350	
  pages.	
  Volume	
  25	
  of	
  ther	
  INOK	
  publica8on	
  series.	
  ISSN	
  
1612-­‐2437	
  



Next	
  steps	
  in	
  developing	
  a	
  sustainability	
  
assessment	
  tool	
  for	
  Alpine	
  des8na8ons	
  

	
  
Develop	
  one	
  strong	
  label,	
  
assessing	
  both	
  impacts	
  and	
  processes,	
  	
  
applying	
  a	
  complete	
  and	
  mainstreamed	
  set	
  of	
  criteria,	
  
independently	
  audited	
  and	
  cer6fied,	
  
partnering	
  with	
  a	
  strong,	
  well-­‐known	
  and	
  popular	
  brand,	
  
reaching	
  a	
  8pping	
  point	
  of	
  relevant	
  partners	
  in	
  the	
  whole	
  of	
  Europe.	
  
	
  
	
  



Good	
  prac8ce	
  



Flocon Vert  label 
 

Flocon	
  Vert	
  –	
  7	
  september	
  2012	
  

Laurent	
  BURGET	
  :	
  director	
  Mountain	
  Riders	
  Associa8on	
  –	
  Chambéry	
  FR	
  



 Clip vidéo  
Frozen Trash 









Workshop	
  –	
  Flocons	
  Verts	
  –	
  21	
  juin	
  2012	
  

Eco Guide to mountain resorts 

 
Evaluate	
  resorts	
  ac8ons	
  in	
  terms	
  of	
  sustainable	
  development	
  
in	
  France	
  and	
  all	
  over	
  the	
  world	
  since	
  6	
  years	
  :	
  	
  
• 	
  For	
  customers	
  to	
  choose	
  their	
  resort	
  on	
  sustainable	
  criteria	
  
• 	
  For	
  resorts	
  to	
  use	
  as	
  a	
  benchmark	
  

• 	
  42	
  logos	
  (evalua8on	
  criteria)	
  
• 	
  100	
  resorts	
  all	
  around	
  the	
  world	
  
• 	
  Distribu8on:	
  25	
  000	
  copies	
  
• 	
  Web,	
  interna4onal	
  media	
  	
  
• 	
  3	
  Languages:	
  FR,	
  ENG,	
  DE	
  
	
  



8	
  théma6ques	
  



Evaluation Tool : 
ESQCV 

ESQCV	
  :	
  Evalua8on	
  Simplifiée	
  et	
  Qualita8ve	
  du	
  Cycle	
  de	
  Vie	
  
Simplified	
  Life	
  Cycle	
  Assesment	
  



Evalua6on	
  criteria 
- Referen8al 

- Applica8on	
  process 

Adapted	
  tool	
  for	
  choosing	
  the	
  des6na6on 

LABELISATION 
An	
  independent	
  body	
  chek	
  the	
  

sustainable	
  engagement 

INFORMATION	
  &	
  	
  
AUTO-­‐DIAGNOSIS	
  	
  

Resorts	
  posi8ve	
  ac8ons	
   

Choice	
  of	
  des6na6on	
  difficult 



Flocon Vert - Referential 

!



Workshop	
  –	
  Flocons	
  Verts	
  –	
  21	
  juin	
  2012	
  

Flocon Vert  

Philosophy 

Goal	
  :	
  Help	
  resorts	
  in	
  their	
  sustainable	
  policy	
  	
  
Promote	
  exemplary	
  policies	
  
	
  
	
  
	
  
3	
  importants	
  values	
  :	
  	
  
Concerta8on	
  –	
  Independance	
  –	
  Exemplarity	
  
	
  
	
  
	
  	
  



Flocon Vert – labelisation process 

 

1_	
  Ques6onnaire	
  answer	
  
To	
  candidate	
  the	
  resort	
  as	
  to	
  fulfill	
  the	
  ques8onnaire	
  document	
  

1rst	
  phase	
  	
  



Flocon Vert – labelisation process 

 

2_	
  Sustainable	
  Analysis	
  –	
  by	
  Mountain	
  Riders	
  
According	
  to	
  the	
  referen8al	
  and	
  the	
  filled	
  ques8onnaire,	
  an	
  analysis	
  is	
  of	
  the	
  resort	
  is	
  
edited.	
  This	
  analysis	
  provide	
  recommanda8on	
  concerning	
  sustainability	
  
If	
  the	
  analysis	
  reveal	
  an	
  accordance	
  with	
  the	
  Flocon	
  Vert	
  referen8al,	
  the	
  3rd	
  phase	
  is	
  
engaged	
  	
  

2nd	
  phase	
  	
  



Flocon Vert – labelisation process 

 

3_	
  Independant	
  audit	
  
An	
  independant	
  body	
  is	
  assigned	
  to	
  chek	
  the	
  conformity	
  of	
  the	
  resort	
  regarding	
  to	
  
Flocon	
  Vert	
  referen8al.	
  
He	
  prononce	
  about	
  validity	
  or	
  not	
  of	
  the	
  resort	
  policy	
  and	
  performance	
  
	
  
	
  
	
  
	
  
	
  
	
  	
  

3rd	
  phase	
  	
  



Flocon Vert – labelisation process 

 

4_	
  Flocon	
  Vert	
  commiGee	
  
Composed	
  with	
  na8onal	
  and	
  independants	
  en88es,	
  the	
  Flocon	
  Vert	
  commioee	
  give	
  the	
  
label	
  to	
  the	
  resort	
  
The	
  resort	
  is	
  labeled	
  for	
  3	
  years	
  with	
  annual	
  following	
  audit	
  
	
  
	
  
	
  
	
  
	
  
	
  	
  

4th	
  phase	
  	
  



Pilote resorts 

Les Rousses (39) 

Vallée de Chamonix (74) 

Megève (74) 

Valmorel (73) 

L’Alpe du Grand Serre (38) 

Crévoux (05) 



Flocon Vert – Calendar 

 
2012	
  
	
  

Jan	
  -­‐	
  June:	
  défini8on	
  of	
  Flocon	
  Vert	
  referen8al	
  
21	
  june	
  :	
  workshop	
  Flocon	
  Vert	
  
June	
  -­‐	
  Sept	
  :	
  Audit	
  Test	
  of	
  pilots	
  resorts	
  
Sept	
  -­‐	
  Oct	
  :	
  labelling	
  process	
  wri8ng	
  	
  
Nov	
  –	
  Dec	
  :	
  Flocon	
  Vert	
  applica8on	
  is	
  open	
  
	
  
6th	
  Dec	
  :	
  Seminar	
  «	
  Flocon	
  Vert	
  »	
  	
  
¨Presenta8on	
  of	
  the	
  Flocon	
  Process,	
  mo8va8on	
  of	
  public	
  and	
  professionnal	
  bodies	
  
	
  
31st	
  Dec	
  :	
  closing	
  of	
  applica8on	
  
	
  
	
  	
  



Flocon Vert – Calendar 

 
2013	
  
	
  

January	
  -­‐	
  April:	
  Audit	
  of	
  applyant	
  resorts	
  
Developpment	
  of	
  communica8on	
  tools	
  
	
  
April	
  :	
  annoncement	
  of	
  Flocon	
  vert	
  resorts	
  in	
  France	
  
	
  
Summer	
  :	
  work	
  with	
  European	
  partners	
  to	
  propose	
  a	
  global	
  label	
  
	
  
Nov	
  –	
  Dec	
  :	
  Flocon	
  Vert	
  applica8on	
  is	
  open	
  in	
  France	
  and	
  Europe	
  
	
  
Dec	
  :	
  Seminar	
  «	
  Flocon	
  Vert	
  »	
  for	
  Europe	
  
Opening	
  of	
  the	
  European	
  Work	
  	
  
	
  
	
  	
  



Questions ? 



 Clip vidéo  
Education – Pink Floyd 



Workshop	
  and	
  discussion	
  

A	
  new	
  alliance	
  for	
  sustainable	
  mountain	
  tourism:	
  how	
  to	
  develop	
  and	
  
implement	
  a	
  European	
  sustainable	
  mountain	
  tourism	
  label?	
  

	
  
  Tools?	
  
  Criteria?	
  	
  
  Label/brand?	
  
  Cri8cal	
  partners?	
  
  Time	
  schedule?	
  
	
  
	
  
	
  
	
  
	
  
www.sustainable-­‐mountain-­‐tourism.org	
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AlpWeek	
  2012	
  Val	
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  Chambéry,	
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