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Economy for the Common Good
An economic model fit for the future
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    "Polycrisis"
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Meaning:
 

2/3 of workers 
disengaged 

(Gallup)

Distribution:
 

10 wealthy   
> 3.1 billion 

people

Power: 
 

147 
corporations 
rule the world

Democracy:

 44 > 32 
liberal 

democracies

Values:
 Ar we all 
homines 

oeconomici?

Hunger:

735 million 
humans 
hungryEcology: 

Earth 
Overshoot 

Day on 
August 2nd

Poverty: 
 

719 million 
people in 
extreme 
poverty

Covid-19

Covid-19
measures

Wars:
Military 

expenses 
+6,8%

Inflation
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Planetary boundaries

Source: Stockholm Resilience 
Center, based on Persson et al 2022
and Steffen et al 2015
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TAPAS better than TINA

Social and Solidary Economy

Doughnut Economics

Circular / Blue / Regenerative Economy

Degrowth / Post-growth discourse

Care Economy

Buenvivir / National Happiness 

Economy for the Common Good
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Holistic alternative
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3.
Democratic Process

(Impact)

1.
Theory of change

(Innovation)

2. 
Movement

(Action)



Reintegrating the Economy
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Human Societies 

Ecosphere

Economy



Reintegrating the Economy
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Human Societies 

Ecosphere



Reintegrating the Economy
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Human Societies 

Ecosphere



   Not new…
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„chrematistiké“

„oikonomia“  money = means
 purpose = good life

 money = goal
 „antinatural“



Constitutional goal
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„The economic activiy in its entirety serves the common good.“ 
                                                           Art. 151, Bavarian Constitution

„Property obliges. Its use shall serve also the common good.“       
                                 German Basic Law, Art. 14

„Economic activity and private initiative are free, within the 
boundaries of the common good.“ 

      Constitution of Colombia, Art. 333

„We the people of the United States, in Order to form          a 
more perfect Union (…) promote the general Welfare.“      

Preamble, Constitution of the United States

„Formation of capital is not an end in itself, but a means of the 
development of the economy.“     Art. 157, Bavarian Constitution
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National economy (macro level)

GDP

Enterprise (meso level)

Financial profit

Investment (micro level)

Financial ROI

Measuring economic success differently



Measuring economic success differently
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 National economy (macro level) 

GDP Common Good 
Product

Enterprise (meso level)
Financial profit / 
balance sheet

Common Good 
Balance Sheet

Investment (micro level)

Financial ROI Common Good Exam
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Common Good 
Procuct

Health

Happi-
ness Water, 

food, 
house

Thriving 
relation-

ships

Peace

Stable
eco-

systems Trust

Just 
distri-
butionSocial 

cohesion

Partici
-pation

Basic 
rights
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Clear visibility – ECG label
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Legal incentives

 Lower tax rates

 Lower tariffs

 Lower interest rates for bank loans

 Priority in public procurement

 Cooperation research with public universities

 Direct subsidies
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New Rules of the Game
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„Counter-petition“ Cooperation

Financial 
profit Common

Good

Capitalistic 
value system

Common good
value system

„oikonomia“„chrematistike“



Counterpetition → competition
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       Economic orders
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Cooperatives & 
Commons

Social Market 
Economy

Capitalism Socialism

Economy for the 
Common Good

Milton Friedman
Elinor O

str
om

Karl Marx

Ludwig Erhard

    „Either capitalism or socialism, there is nothing in between.“

Ludwig von Mises 

A r
is

to
te

le
s

„ o
ik

on
o m

ia
“



International Movement
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5.000 active members

1.068 organizations with a Common Good Balance

   171 local chapters in 35 countries

    44 cities and municipalities

    15 experts hubs

      3 scientific conferences

      1 university chair (Valencia)
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2024: 

1.100 companies with CG balance
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                        Sogndal, 8 June 2023Mag. Christian Felber

„ECG is carried by all employees.“ 
 Christine Miedl, Sparda 
München

       B.A.U.M.-Umweltpreis 2018 
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Climate Protection 
Award at COP24

December 2018
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10 real-life prototypes

  …company …account …city

…promotion law Index / 
Product …university

   chair

…public facility …region

…study course

Download: https://www.ecogood.org/10-prototypes-for-a-common-good-economy/

COMMON GOOD…



www.ecogood.org 29Mag. Christian Felber





www.ecogood.org 31Mag. Christian Felber



www.ecogood.org 32Mag. Christian Felber

Baden-Württemberg

 Stuttgart is doing the CGBS 
with public companies

 Project Manager Common 
Good (Stuttgart)

 City of Stuttgart promotes 
private companies with CGBS

 A regional public comapny will 
do the CGBS 2019

Valencia is ahead...

 Order to foster ECG 
companies

 Order to foster investment 

 Register for ECG companies  

 Law with incentives for ECG 
companies 

 ECG Chair at University
      

Valencia, June 2017 



EESC „opinions“ on ECG 
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2015: 86% approval

2017: 96% approval 



„Sovereign democracy“
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Democracy

Fundament/oxygen = cives ≠ „idiotes“

Direct 
democracy

Constitution

Representative 
democracy

Laws

Participative 
democracy

Economy



„Sovereign rights“
1.  Write the constitution

2.  Change the constitution

3.  Elect a specific government

4.  Dismiss the government

5.  Stop a law initiative

6.  Initiate and adopt laws

7.  Take control over public goods

8.  Issue money

9. Take control of trade (tariff) regime  

10. Give framework mandates for international agreements
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Minimum wage : top income 

 

  
               1 : X
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600 1.200

6.000

65.000

360.000

Switzerland Austria Germany
heirs

USA   1:10

Minimum wage : top income
                   

Germany
industry
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What can I do, to make the Economy for the 
Common Good a reality?

Engage as a 
Volunteer

ecogood.org/volunteer

Become a 
Member

ecogood.org/member

Facilitate as a 
Supporter

ecogood.org/donate

http://www.ecogood.org/volunteer
http://www.ecogood.org/member
http://www.ecogood.org/donate


      Thank you for your attention!

https://www.ecogood.org/

https://christian-felber.at/
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        Key thesis
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1. Economics should offer a clear definition of   

„economy“ (and „economics“)

2. Economics should be clear about the goal of the 

„economy“ (and „economics“)

3. Economics should offer consistent metrics for  

success measurement (macro, meso, micro)

4. The creation of proper metrics is a political task, 

possibly of all citizens



www.ecogood.org 42Mag. Christian Felber

20 Elements of Economic Order

 Values and objectives
 Success measurement
 Use of profits
 Cooperation before competition
 Negative feedback
 Limitation of inequality
 Solidarity income
 Reduction of working time
 Four sabbaticals
 Ecological human rights

 Ethical world trade
 Bretton Woods II
 Money as a public good
 Common good banks 
 Negative interest system
 Sovereign money (reform)
 Democratic commons
 Sovereign democracy
 Holistic education
 Reform the study of economics



     Diversity of property
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Public 
property

Private 
property Common goods

Socialy owned 
goods

Rights of use
(no property)

Schools, 
Town Halls, 
central 
bancs, 
money

Bicycle, 
company, own 
house

Pastures, fishing 
areas, software, 
seeds

Big production 
companies

Water, energy, 
land

Infrastructure Consumer 
goods

Common land,  
commons

Production of 
onsumer goods 

Nature

Only 
strategic 
goods 

Limitations + 
conditions

Clear rules of the 
game 

Relevance of 
systemic approach

Generation of 
ecological 
goods
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Ecological Human Rights
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       Global Trade Order
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„Free trade“ „Protectionism“

Ethical
World Trade

Trade = means
       Goals:

 → Human rights
 → Climate stability
 → Social cohesion
 → Democracy
 → Global common good
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Ethical
World Trade

Size limit
for Global Players;

Common Good BS as
„licence to trade“

Multilateral agreement
in the United Nations

(≠ WTO)
Ethical tariffs 

Commitment to 
even trade 

balances (Keynes)

Preferential treatment 
of

low-income countries

Political dancer’s 
dress instead of 
straight jacket

Priority for local 
markets: 
economic 

subsidiarity
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 Unification of standards
GRI

DNK

EMAS

ECG

UN 
Guidelines

OECD 
Guidelines

B Corps

Global Compact Internat.
Ethical Reporting

Standards
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„GWÖ wird von der gesamten 
Belegschaft getragen.“ 
 Christine Miedl, Sparda 
München

       B.A.U.M.-Umweltpreis 2018 

       EcoTech Uruguay
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„The ECG principles seem to me a 
proper tool to implement the SDGs on 
the local level.“ 

Werner Schweizer, Mayor of Klixbüll
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II ECG Conference 2022
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II ECG Conference 2022
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